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Despite years of budget challenges, I continue to be impressed by our staff and partners who
provide exceptional service and the highest standards of professional excellence. Our passionate
volunteers assist by keeping our parks clean, providing in-home services to seniors and much more.

In November 2000, San José voters approved Measure P to construct and improve parks and
recreational facilities. One hundred and ninety capital projects will be completed and 10 new facilities
will be opened by 2010, doubling the amount of square footage we will manage.

At the same time, the Department’s operating budget has been reduced by approximately
twenty five percent. We must decrease the number of facilities in our inventory to ensure quality
service. We also need to provide appropriate staffing levels in larger, more efficient centers that
will come online over the next several years.

Community centers are the primary avenue for service delivery within neighborhoods. The
“Hub” Multi-Service Delivery Model allows us to provide a range of activities and classes for all ages
as well as information and referral for a variety of city and community services in one location.

Collaboration, coordination of services, and leveraging of resources is a way of doing business
in these difficult economic times. The Facility Re-Use Strategy is a creative response to this fiscal crisis
and diminishing resources. Relying heavily on partnerships with schools, agencies and the community,
the strategy will help preserve the usefulness and community service character of community centers.
By collaborating with agencies to operate and provide needed services at these sites, it becomes
a positive alternative to closing facilities.

During these challenging times, it is critical to continue thinking outside the box and look for
new, innovative ideas with our partners and the community. These new opportunities, coupled with
strong volunteer support programs and dedicated staff, will allow us to continue delivering quality
services that the community expects with fewer staff and resources.

Sincerely,

Sara L. Hensley, Director
Department of Parks, Recreation and Neighborhood Services

city of san josédepartment of parks, recreation and neighborhood services
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did you know...

every day...

every year...

you’d be amazed to know...

17,025children attend homework centers throughout San José

50animals become inhabitants of the Animal Care Center

500,000guests visit the highly anticipated family holiday event,
Christmas in the Park

171,308square footage of new community centers were constructed by the 2000
Parks Bond Measure

172graffiti tags are removed from residential and city property

210,371hot, nutritious meals are served to senior citizens at City Senior Centers

20acres of parks were added by the 2000 Parks Bond Measure, which is
comparable to 16 and a half football fields

8,210,612bags of trash have been collected by the Anti-Litter Program since 2002, if each
bag was lined up, it would reach from San José to as far as Huancayo, Peru

29,050residents volunteer and invest their personal time to make a difference in
their community

city of san josédepartment of parks, recreation and neighborhood services
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awards and accolades
Recognizing people and programs that excel in the parks and recreation profession.

anti-graffiti program
The Anti-Graffiti Program was recognized by the National Recreation and Park Association (NRPA) with
the Pacific Southwest Regional Category I “Agency Award”. This national award recognizes a major
program and/or agency for excellence within the field of recreation and leisure services.

The Anti-Graffiti and Anti-Litter Programs also received the “Achievement Award” from the California
Parks and Recreation Society (CPRS) for their Media Communications Campaign. The award recognizes
excellence of agencies that align themselves with the mission to advance the positive
impact and value of the parks and recreation profession on society.

Bay Area Parent Magazine recognized Emma Prusch Farm Park in its 2005 “Best of the Best” awards,
based on reader surveys. The park received the distinction for being a historical site.

citywide sportsThe National Hershey Youth Program recognized Citywide Sports with the 2004 “Outstanding Local
Program Award”. The award acknowledges staff for hosting the local event for 20 years, building
one of the largest volunteer efforts, promoting through media and schools, and encouraging
schools and coaches to bring out local competitors with hopes of advancing to the Northern
California Hershey State Meet.

grace community centerDr. Lisa Blevins and staff at Grace Community Center received the prestigious San Andreas Regional
Center’s (SARC) “Community Resource of the Year” award for delivery of therapeutic recreation and
mental health services to those with both mental and developmental disabilities throughout Santa
Clara County. Grace Community Center was nominated through a process which included
nomination forms sent out to well over 10,000 families and clients served by San Andreas.

guadalupe park trailCPRS presented the “Award of Excellence for Facility Design” to the Guadalupe River Park and Trail
project in South San José. The project consists of the Guadalupe Park Trail, from Chynoweth Avenue
to Blossom Hill Road, a two-acre park that serves as a gateway to the trail and a 220-foot
pedestrian bridge that spans the confluence of Los Alamitos and Guadalupe Creeks.
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happy hollow park & zoo
NASA Ames chose Happy Hollow Park & Zoo as a partner in their educational program, the 2005
JASON Project, aimed at protecting the world’s remaining wetlands. NASA staff and volunteers,

joined by Happy Hollow staff, taught 20 middle school teachers about wetlands.

Bay Area Parent Magazine recognized Happy Hollow Park & Zoo in its 2005 “Best of the Best” awards,
based on reader surveys, in the “Best Places to See Animals” category.

northside community centerThe Northside Community Center was built in conjunction with Mabuhay Court, senior housing
facility, with the senior population in mind. The Center provides opportunities for play, hope and joy

to seniors. The developer, BRIDGE Housing Corporation, received the 2004 “Maxwell Award of
Excellence” from the Fannie Mae Foundation, the prestigious 2004 “Project of the Year” and

“Grand Award” from BUILDER Magazine. In addition, Mabuhay Court received two “Gold Nugget
Awards” from the Pacific Coast Builders Conference, one for “Best Affordable Housing” and one for

“Best Senior Housing for Active Adults”.

san jose holiday parade, christmas in the
park, downtown san jose for the holidays

The California/Nevada Festival and Events Association (CalFest) honored the Department with 13
awards. PRNS received 10 first place and three-second place awards for the San Jose Holiday

Parade, Christmas in the Park and Downtown San José for the Holidays. PRNS received the
accolades based on program budget and marketing materials creativity.

“First Place Awards”
San Jose Holiday Parade - Hat, Advertisement, Event Invitation, Marketing Material, Program

Christmas in the Park - Promotional Poster, Logo Design, Souvenir Pin, DVD

Downtown San José for the Holidays - Holiday Map of Attractions

“Second Place Awards”
San Jose Holiday Parade - Souvenir Pin, Rack Card

Christmas in the Park - Best New Idea, “Santa Storytelling Time”

The San Jose Holiday Parade was the runner up for the International Festivals and Events Association
(IFEA) Grand Pinnacle Award, the highest award representing the best overall event.

youth commissionFor two years in a row, the Youth Commission has won the “Teamwork Award” from the Youth
Advisory Commission Attack Event Steering Committee sponsored by CPRS District IV.  The award is

given to a Youth Advisory Council or Youth Commission representing a particular city who shows
exceptional teamwork.
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play“Cleanest Big City in America” is an honor for San José
residents. Following the impressive steps of the Anti-Graffiti Program, the
Anti-Litter Program, Pick Up San José (PUSJ), has also developed a
reputation nationally as other cities begin to call for advice and
information.

The Fourth Annual Great American Pick Up resulted in 370 volunteers picking
up 587 bags of litter and recyclables. Last year, 1,729 garbage bags were
filled in neighborhood “Hot Spots” by the 2,521 PUSJ volunteers, which
increased by 895 individuals.

hope

neighborhood livability services
To support community residents, schools and neighborhood organizations to make their
neighborhoods livable, provide and maintain open space and neighborhood parks.
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Eradicating Graffiti has been a top priority in San José. The City’s efforts in fighting graffiti continue to
be successful. This marks the fifth consecutive year that graffiti has decreased, with total decline at 97 percent
from 1999. While tags drop, the number of involved volunteers has increased by 285 this past year, for a total of
2,741 participants.

National and international cities as large as New York and Honolulu, and countries as far as Australia and New
Zealand continue to call on San José for technical assistance and advice on developing their own programs.

Adopt-A-Park and Adopt-A-Trail programs success relies on
the passion of its 2,300 volunteers. San José residents are devoted to
their open space.

Volunteers are willing to maintain trails as well as parks, as shown in
the first year numbers. One hundred and fifteen individuals signed up
to adopt 4.5 miles of developed trails.

Members maintain 151 neighborhood and regional parks, undeveloped
parkland and eight trail segments. Volunteers contributed 6,427 hours
of litter pickup, graffiti removal, pathway sweeping, leaf raking, weed
pulling, reporting illegal dumping, and beautification projects at their
adopted site.
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Trails provide scenic landscapes and an aesthetically pleasing environment for exercise and relaxation. San
José continues to make progress in trails. Development of the trail system is made feasible through an active
partnership with the Santa Clara Valley Water District and other agencies.

In recent months, construction has begun on several trails and master plans have been completed for many
more. Once the trail system is complete, it will act as a viable and environmentally sound transportation system.

In fiscal year 2004-2005, nearly 4 miles of trails were completed. Additionally, the program completed master
plans for the Lower Guadalupe River Trail from Alviso to Highway 880 (6 miles) and commenced the preparation
of construction documents for Coyote Creek from Story Road to Los Lagos Golf Course (3 miles).

joy

neighborhood livability services
To support community residents, schools and neighborhood organizations to make their
neighborhoods livable, provide and maintain open space and neighborhood parks.

Dog Parks are essential to the health of our furry friends. Neighbors can
enjoy a leisurely afternoon in any of the five off-leash dog parks where they
can get to know each other while their “best friends” exercise and learn to
socialize with other dogs. The parks are extremely popular with approximately
105,000 visitors a year.

A common thread at all the parks is the commitment of volunteers. Thirty four
volunteers assist in daily maintenance, provide a communication link between
staff and park users, and even provide program support in the form of grants
or other funds, which contribute towards physical park improvements.

Animal Care Center, the  largest facility of its kind on the West Coast, opened its door to four-legged
pals in October of 2004.

Given the shelter’s grand size of 50,000 square feet and the responsibilities of a veterinary hospital, low cost spay
and neuter clinic, adoption, enforcement, and education services, volunteers are essential to the inhabitants
care. Over 370 members of the community participated in a volunteer training program, donating thousands of
hours walking dogs, socializing cats, working in the shelter’s laundry and kitchen, helping with various
administrative duties as well as organizing off-site pet fairs and special events. In its initial year, the Center took
in 17,843 animals including a python.

Animal Care & Services (ACS) offers many valuable animal related programs, services, and provides
comprehensive coverage for San José,  and the cities of Milpitas, Cupertino, Saratoga and Los Gatos.
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neighborhood livability services
To support community residents, schools and neighborhood organizations to make their
neighborhoods livable, provide and maintain open space and neighborhood parks.
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Also, guests have the opportunity to meet and learn about many rare and endangered species such as lemurs,
Parma wallabies, and jaguars. The Zoo’s animal collection had several significant changes this year. The community
mourned the loss of long time resident Jezebel the jaguar, celebrated the birth of an endangered Parma wallaby
and the arrival of O’Malley the fishing cat. Sophia the jaguar arrived as part of a special endangered species
breeding program from the Fort Worth Zoo.

A major renovation is in the design and development stage made possible by the 2000 Parks Bond Measure. This
project will bring new adventures for Bay Area residents; new rides, exhibits, play areas, an education center and
animal health care center as well as a new restaurant and guest services complex.

New Animal Prints Find Their Way
There are new footprints around Happy Hollow Park & Zoo these days. Making
her first public appearance in San José on May 19, Sophia the jaguar is adjusting
well to her new home and caretakers.

Born at the Fort Worth Zoo in Texas, Sophia weighs in at 65 pounds. With her
black spots, green eyes, and big paws, Sophia’s impact is expected to grow.
Jaguars are the largest cats in the Americas, reaching a record weight of
over 347 pounds.

At one time jaguars had a presence throughout most of North and South
America with habitats ranging from rainforests to deserts. Now, the jaguar is
an endangered species threatened by hunting, deforestation, and habitat
loss, leading to fragmentation of the remaining population and genetic
isolation of subgroups.

Sophia is part of the American Zoo and Aquarium Association’s Species Survival Plan. The Jaguar Species Survival
Plan, consisting of 39 zoos dedicated to long-term management and conservation of jaguars, maintains genetic
records for jaguars in captivity in North America. The program then makes breeding recommendations to zoos to
avoid genetic inbreeding.

playHappy Hollow Park & Zoo has been welcoming families since its gates
opened in 1961. Serving 343,000 guests in the 2004-05 fiscal year, Happy Hollow
offers a unique combination of fun and adventure for the entire family while
providing a safe and interactive experience for all ages.

Puppet shows and vintage kiddie rides are highlights of the children’s creative play
areas, and more than 150 animals are featured in the Zoo. The Zoo is accredited by
the American Zoo and Aquarium Association assuring the highest standards of
animal care as well as a focus on education and conservation. Happy Hollow is
one of only 210 institutions in the United States that has achieved and maintained
this level of excellence.

In the animal contact area, visitors can touch and feed a variety of exotic and
domestic animals such as goats, a miniature horse and llama.



As sounds of sirens blared in the early morning and smoke filled the blue sky, families from a Willow Glen apartment
complex watched as the place they called home was destroyed by an intense six-alarm fire. Firefighters desperately
tried to contain the 84-unit building fire, but to no avail, most apartments were either destroyed or severely
damaged. Fire officials assessed the damage, which topped $5 million, and declared the complex uninhabitable.

As families sat in shock from this tragedy, many wondered where they were going to go and how they would
survive. At once, relief efforts were underway.

Santa Clara Valley Red Cross officials immediately set up cots in the local middle school’s gymnasium. The Santa
Clara Valley Transit Authority began transporting families to shelters, local eateries provided food and drinks, and
the community gathered essential supplies for their neighbors. Many agencies collaborated to assist the victims.

One important aspect of the relief effort was to provide a recreational outlet for the children of this devastating
occurrence. The Department deployed the Mobile Recreation Program to provide fun activities for the more
than 30 homeless children. Cheers of laughter filled the air as the youngsters enjoyed the entertainment

joy
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To support community residents, schools and neighborhood organizations to make their
neighborhoods livable, provide and maintain open space and neighborhood parks.

Connecting Communities to Play, Hope and Joy

opportunities. By offering this outlet, they were able to experience
tranquility amidst chaos in a fun and relaxing atmosphere. PRNS is a
strong believer that Play, Hope and Joy is the foundation that
connects communities of people together.
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playOffice on Aging (OOA) offers many vital programs to the
entire community, including nutritious meals for seniors. The City’s
Senior Centers’ serve over 850 hot dishes every day. Meals are served
six days a week to seniors 60 years and older at 11 sites. The
program is more than just a warm meal, it also provides seniors
with a sense of belonging. Seventy three percent report that
attending the program decreased their sense of isolation, and 86
percent report increased access to information on available senior
services.

OOA provides support and assistance to seniors and their families
to help them live independently and remain actively engaged in
the community.

hope

life enjoyment services
To provide opportunities for city residents to play, learn, socialize, and receive
supportive assistance to live healthy and enriched lifestyles.
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There were major strides last year, including the expansion of the Senior Employment Center into a full service
Information and Assistance Center. Client visitations have nearly tripled to an average of 226 a month since the
change.

A new Senior Information Telephone Hotline, (408) 979-7911, was established to provide support to caregivers and
referrals for seniors. This service is popular with seniors and families with close to 300 calls a month. It provides a
unique resource for family members who do not live in the area but want to assist an elderly San José family
member.

Grandpa in the Garden

When I talked to “Grandpa Gomez”, he told me he could now do his
own gardening. The activity helped him so much with his arthritis that
he was able to ride a bicycle again. I now see him riding his bicycle,
with his cane attached, all over our neighborhood while wearing his
customary white cowboy hat.

Fresh air, physical movement and tasty foods are just what gardening offers the 774 members of the City’s 19
gardens whose day to day operations are administered by 49 volunteer garden managers. The Program began in
1977, and currently includes approximately 31 acres of land. Gardeners grow a wide variety of fruits, vegetables,
herbs and flowers. Springtime yields a bounty of fresh organic food that is preserved, shared with friends, family and
neighbors.

Three years ago, I answered a knock at my door. A young man asked if there were any garden plots available, as
he wanted to get one for his father. I went outside to meet his father, an elderly disabled man. He assisted his
father with the walker as he struggled to get out of the car and up my driveway to the chair I had set out. The son
explained that his father was in his late seventies and needed something to do.

The first year, the son drove “Grandpa Gomez” to the garden and did
almost all the work. The following year, “Grandpa Gomez” used a
cane to walk to the garden and his son helped him occasionally. The
third year, a very proud “Grandpa Gomez” came to the garden riding
a bicycle using a cane only when necessary.

If you visit Mayfair Community Garden, you will find “Grandpa Gomez”
spending his Sunday afternoons with some of the other elderly men,
socializing at the picnic tables and tending to his own garden.
By Chelan Addleman, Mayfair Community Garden Manager
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Office of Therapeutics Strategic Plan for Persons with Disabilities guides the City’s efforts in providing
services to this population. Therapeutic Recreation Services has developed new partnerships.

San José hosted the coveted National Junior Wheelchair Basketball Tournament. The tournament brought the
16 top ranked teams from across the United States with 500 spectators. The event garnered national recognition
for the City.

Thinking outside the box when developing partnerships allows the Department to offer therapeutic recreational
services to a greater number of individuals in this underserved community. The latest association with the local
newspaper has brought opportunities for transportation of participants with physical disabilities. New
collaborations with area children hospitals will expand the City’s scope of service provisions for people with
disabilities.

life enjoyment services
To provide opportunities for city residents to play, learn, socialize and receive

supportive assistance to live healthy and enriched lifestyles.

Citywide Track Meet Draws A Crowd

joy
It was a sunny Sunday morning at Evergreen Valley High School where
hundreds of kids and their families roamed around with coolers and
cameras in tow. The young athletes were there to run, jump and
throw.

The free Annual Citywide Youth Track and Field Meet, coordinated
by the Citywide Sports Office topped out at over 400 participants
with bleachers close to capacity. A unique aspect of this year’s meet
was the inclusion of individuals with disabilities. By combining the
meet with Far West Games, persons with disabilities had an opportunity
to compete in a mainstream setting.

The joint effort provided awareness of the capabilities of persons with
disabilities, and promoted the idea that sports is not necessarily about
winning but striving to achieve your personal best.



12

play“Decade of Investment” is halfway to the finish
line. It is time to take stock and celebrate accomplishments. This
ten year Safe Parks and Recreation Bond entails hundreds of projects
that will modernize existing facilities and create new ones
throughout the City.

Seventy three neighborhood park projects are now complete.
Children across the City are climbing and playing on contemporary
structures, grandparents are resting on new benches, and visitors
are utilizing new or renovated restrooms.

The first half of the monumental task to update the City’s

hope
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recreational facilities has added  171,308 square feet of new community centers. This number is equivalent to 114
average sized homes. In addition, the Bond has provided options for partnerships to better serve the community.

The upcoming Almaden Joint Facility – Library and Community Center is one example of the benefit provided by
the Bond. The 65,000 square foot center will be the largest in the City and combines education, health and
recreation amenities for all ages at one convenient location. Seniors can enjoy lunch with their friends through
the senior nutrition program and walk just a few feet over to the library to check out a book. Children can join
an afterschool program and enjoy indoor and outdoor activities in the same location.

The much anticipated latter half of the “Decade of Investment” will renovate three regional parks, five community
centers, and add two regional sports complexes. Voters can now see their dream become a reality.

Parks are essential for the livability of our neighborhoods. They help
cities by promoting stable neighborhoods and community pride,
encouraging people to walk and exercise, and increase property
values.

Pocket parks are an effective means to provide open space and
recreation in neighborhoods where land is scarce. In areas where
housing is shared, with little or no yards, parks, which are less than
one acre, provide a much needed patch of green where children
can play and neighbors congregate.

The Washington community and Sacred Heart parish members
honored Monsignor Mateo Sheedy as they celebrated the grand
opening of Parque de Padre Mateo Sheedy.

Park Opening Celebrates Priest’s Commitment to Community

The pocket park covers 0.40 acres and includes lawn areas, play lots  for tots ages 2-5 and youth ages 6-12, a
gazebo, ornamental perimeter steel fencing, picnic area with BBQ pits, benches, security lighting, and landscape
trees and shrubs.

“We’re not a church. We’re not a school. We are a community,” were familiar words of the late Monsignor, who
served Sacred Heart Parish for 12 years. This philosophy guided his work in the surrounding neighborhoods. To
honor his life, community leaders and parish members requested that the park be named after the Monsignor,
who passed away in 2000.

life enjoyment services
To provide opportunities for city residents to play, learn, socialize, and receive
supportive assistance to live healthy and enriched lifestyles.
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supportive assistance to live healthy and enriched lifestyles.

Vianney, a private catholic school. Additionally, it is utilized by the
entire adaptive physical education program for students with
special needs in ARUSD.

The youth center opened during the worst budget deficit in the
City’s history. It was faced with the same dilemma many California
cities face; a new building without staff, dedicated budget, or
resources. This obstacle soon became an opportunity.

The key to success has been collaborative partnerships. Customary
recreation and contemporary programs such as leadership, sports,
therapeutics, tutoring, college preparedness, financial aid, science,
field trips, and life skills are now provided at the center by city,
school, non-profit staff and volunteers. ARYC averages 200 youth a day, tops out at 700 for sports leagues, and
over 1,000 individuals enjoy special events.

Today, more than 25 community-based organizations, school district programs, and 30 - 40 volunteers provide
services to 250,000 youth annually. ARYC was recently recognized as one of the five best after school programs
in Santa Clara County by Congresswoman Zoe Lofgren.

Many unique programs and collaborations continue to attract youth and adults. The amazing Science Discovery
Lab, a partnership with San Jose State University, recently received $56,000 in funding. The Summer Day Camp
hosting six Colombian orphans in collaboration with KIDS SAVE Inc. is another partnership example. The orphans
were exposed to new activities such as fishing, paddle boating, and arts and crafts, but all the children experienced
something new this summer; this was a true cross cultural encounter. Confronted by one of the most challenging
issues in the parks and recreation industry, family health, ARYC met this challenge in a partnership with Diabetes
Society of Santa Clara County. The ARYC Diabetes Camp provides arts and crafts, camp songs, games, sports,
and outings including a scheduled blood sugar level test time. Children learn how to test their blood sugar,
monitor food intake, and live a healthy life with diabetes. Parents also receive education. Through these programs
and strong partnerships, ARYC strives to enrich the lives of youth and families in their community.

Partners come in all shapes and forms; schools, non-profits, corporate partners, and intergenerational community
members that volunteer their time. There are no boundaries to the possibilities available in order to achieve the
ultimate goal; provide opportunities for Play, Hope and Joy in life.

Partners Come in All Shapes and Forms
The Alum Rock Youth Center (ARYC) is a model recreation center connected to its community through innovative
programming, partnerships, and collaborative fundraising. From its first days of operation, staff has resourcefully
served its diverse, primarily low-income residents.

Built in 2003, in collaboration with the Alum Rock Union School District (ARUSD) and with Parks Bond funding,
ARYC is 17,500 square feet. It is a state of the art facility with first class amenities such as, a multi-purpose center
with community space that doubles as a stage, a regulation gym and an auditorium, complete with stage
lighting. A classroom, student lounge, game room, community room, and a homework center are enjoyed by
many. A partnership with 3COM Corporation provided wireless connectivity, making it the first wireless center in
East San José.

The center is a joint-use site that not only serves as home for all eight middle schools located in ARUSD, but also
provides the same service to local partners, the National Hispanic University High School and St. John
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playMayor’s Gang Prevention Task Force (MGPTF)
launched a public education and awareness campaign. San
José parents and community had the opportunity to learn about
the perils of gangs on our youth, families and neighborhoods. A
two part Gang Awareness training was provided to over 300
service agencies throughout Santa Clara County, and 300 parents
attended trainings in English, Spanish, and Vietnamese.

The MGPTF efforts were recognized by a host of media outlets
who broadcasted and wrote over 30 articles, opinion editorials,
and stories ranging from the City’s letter-writing campaign urging
area businesses to cease the sell of gang clothing and
paraphernalia, to full-page, red and blue-colored tutorial on

hope
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community strengthening services
To provide services that enable individuals and groups to exercise power and
influence over their own lives and communities.

gangs, on recognizing signs in children, and calling on the community to attend the parent awareness gang
presentations.

The MGPTF was created in 1991 as part of a community-wide effort to address rampant gang violence and
criminal activity. It serves as a catalyst for engaging a cross section of community partners in an effort to both
reduce gang violence and provide safe, healthy alternatives for youth. With a membership of over 30 agencies
representing City, County, law enforcement, faith, community based organizations, schools, parents and others,
the hard work and determination of this team have helped San José maintain the title of “Safest Big City in the
Nation”.

Celebrating its 10 year anniversary, the Clean Slate Tattoo Removal Program continues to erase the past and
provide new opportunities for former gang youth. The program was established to address youth-related crime,

particularly gang activity.

Serving young adults between 14 - 25 years of age, the program
assists them in leaving the gang lifestyle by removing tattoos in
exposed areas of the body such as hands, neck, face, and arms.
Participants are required to attend sessions in education,
employment, community service hours, on-going support group
meetings, and mentoring.

Since its inception, volunteer doctors, nurses, and medical clerks
have removed over 5,850 gang related tattoos and donated over
140,800 hours of tattoo removal treatments. The Clean Slate
Program has provided over 380 life skills workshops and graduated
766 participants who have also contributed over 43,320 hours of
volunteer service.

The removal procedure and support system leads to increased
opportunities in education, employment, community service, and
helps youth become self sufficient and productive members of the
community.

Ten Years of Erasing the Past
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community strengthening services
To provide services that enable individuals and groups to exercise power and
influence over their own lives and communities.

Work Experience Program (WEP) has provided many employment opportunities to young people
with no experience who have difficulty obtaining a first time job, especially during tough economic times where
employment opportunities have diminished.

Through WEP, 150 youth between the ages of 14 -16 were placed in various City departments. They perform tasks
in aquatics, clerical, library, parks and recreation. Many graduates go on to apply for entry-level positions with
the City or in the private sector. In the last three years, 22 youth have been hired into civil service positions after
their experience.

The eight week sessions provide youth with valuable experience and education through workshops which cover
employment training, career and college opportunities. Program participants learn how to complete applications,
create cover and thank you letters, develop résumés and reference sheets, practice interview techniques and
acquire money management skills. Graduates are equipped for future employment with 96 percent satisfied
with the services they received.

And it all comes to a close…
Being my first dose of work experience, I truly had no idea what to
expect. Would my co-workers accept me? Would my boss be harsh
and strict? What would become of the eight weeks I was to spend
here? Man, was I nervous. With a million questions running through
my head, I bit my lip and followed my program liaison into the office.
At first, she seemed extremely strict. I definitely gave a bad impression
on my first day; she caught me listening to loud hip-hop music on my
CD player. However, over time, I guess I came to prove myself and
she developed respect for me. I thought that was pretty cool.
Working in the office is a great experience. My office mates are
incredibly friendly!

Without their guidance, I’m pretty sure I would have dug myself into a deep hole since I was pretty ignorant as to
how everything works around the office. Working the computer, using the copier, entering time card data,
reading and selecting prime newspaper articles, along with other tasks made up my work. Nothing hard, but
nothing quite simple either.

Probably the most challenging task was creating files and organizing all the various newspapers. You wouldn’t
believe how caught up I am on San José versus before I started working here. It’s like I took a class on current
events or something. I’ve really learned how to become more independent. Public transportation is a valuable
tool that many people don’t take advantage of. Somewhere in the newspaper I read that only 4  percent of the
population use the light rail to get to work.

Anyway all in all, working with PRNS, I’ve really developed skills I did not have before. Communicating over the
phone, being responsible and on time, and respecting my work environment and the people in it. I’ll look back
at this and definitely cherish it because it made my summer worth it. I’ve built a base of wisdom and knowledge
that will guide me with future jobs. Man, I’m sure going to miss all of this.

As it all comes to a close, I realize what I’ve ultimately received from this experience. It taught and showed me
important things (beyond how to operate office machinery) that I don’t know how else I would have acquired.
Thanks everybody, you really made this work experience worth every day I was here.
By Jonathan Broadwell, Work Experience Program Participant



Total Grants Awarded in FY 2004-2005
$26,210,461

CDBG 
$13,646,000 

(52%)

BEST  
$2,400,000 

(9%)

HNVF  
$9,947,518 

(38%)

CAP
$216,943

(1%)

CDBG
HNVF
BEST
CAP
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community strengthening services
To provide services that enable individuals and groups to exercise power and
influence over their own lives and communities.

San José After School Program provides opportunities for academic
and personal growth through safe, fun and enriching after school activities to over
30,000 San José children and youth at close to 300 sites.

Commitment to academic success is reflected in an annual evaluation conducted by
a research firm which found the following: 74  percent of the children and 71 percent
of their parent’s state the program has increased participant’s ability to read and do
math.

The combination of these services allows the City to provide a diverse selection of
quality and engaging after school programs to benefit the community, and has
contributed to an 8 percent increase in our schools Academic Performance Index
scores since 1999.

Grants are a vital resource for non-profit organizations. The Health Trust’s Children’s Dental Health Initiative
Rehabilitation project at the popular Franklin-McKinley Dental Clinic is a grant recipient of the Community
Development Block Grant Program administered by the Grants Unit.

The clinic provides dental treatment to low-income children ages 18 and under within the Franklin McKinley
School District and surrounding area. With the completed renovations, the clinic has a more efficient delivery
system, has increased their operation from three to four days per week and the number of children receiving
services has risen. This is just one of the many agencies that accomplished their service goals through the City’s
grants programs.

The unit administers the Community Development Block Grant
(CDBG), Healthy Neighborhoods Venture Fund (HNVF), Bringing
Everyone’s Strengths Together (BEST), and Community Action and
Pride (CAP) grants. One hundred and ninety one grants were
provided in fiscal year 2004-2005 (CDBG:  70, HNVF:  66, BEST:  24,
and CAP:  31). A total of $26,210,461 was awarded for new and
carryover grants.

hope
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17strategic support services
To provide department services that support and guide the provisions of core
services.

Special Park Use is a vital program in the Department. San José parks are places of celebration.
Weddings, birthday parties, family reunions, and concerts utilize parks as a space for communities to gather.
Event hosts range from individuals to neighborhood associations to colossal organizations such as the Taylor
Woodrow Foundation who sponsored the Grand Prix. In 2005, there was an 8 percent increase in events for a
total of 361 permits, which generated an attendance of over 1,595,000.

The Special Park Use (SPU) Unit issues permits for all special events held in City parks. SPU staff aid event organizers
with event planning to provide a safe and successful experience for attendees. Integrating park resource
protection with park ordinances, City and County regulations and venue guidelines enables maximum usage
for festivities.

Prusch Park Hosts First Tamale Festival
San José’s diverse celebrations make it a lively city from large downtown festivals that
honor ethnic traditions such as, the Annual Tet Festival, AmericaFest and Cinco de Mayo to
smaller events that highlight our neighborhoods. The Story Road Tamale Festival held at
Emma Prusch Farm Park, in the heart of the City’s Latino neighborhood, is an example of
this uniqueness.

The first time event was a huge success with estimated crowds of over 7,000, almost 10,000
tamales sold, scholarships awarded to youth, and exciting tamale making and eating
contests. The free event provided live entertainment on two stages at the 47 acre park. The
third stage held the Tamale Tasting Contest and the Tamale Eating Contest with the winner
consuming four tamales in three minutes. Attendees had over 60 booths to browse through,
farm animals to visit, roasted corn, and of course tamales along with other great foods. The
family-oriented event included a children’s area with a jump house, button making and
other arts and crafts.
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Christmas in the Park, celebrating its 25th anniversary, welcomed the year with a large
brightly lit “Community Giving Tree” situated in the middle of its seasonal home at
Plaza de César Chávez in Downtown San José. With decorative presents under the
tree representing business contributions to the community giving project, oversized
donation kiosks are the central drop-off location for donations to Toys For Tots, Second
Harvest Food Bank and books for InnVision’s Family Programs.

Christmas in the Park is a free month-long holiday event that annually draws more
than 450,000 visitors to Downtown. The two-acre park transforms into a winter
wonderland in the Capitol of Silicon Valley for many children and families to enjoy year
after year.

The event began in the early 1950’s when Don Lima, a local community leader, placed
animated displays in front of his business on Willow Street. In the early 1970’s, Lima gave
the exhibits to the City, and they were displayed on the City Hall lawn for a number of
years. Business and community leaders joined forces with the City in 1980 to restore
and expand the original displays. With support from dedicated volunteers, generous
sponsors and loyal enthusiasts, Christmas in the Park continues to bring “Joy and Magic”
to San José.

hope
San Jose Holiday Parade (SJHP) “Miracle on Market St.”,
in its 23rd year, thrilled more than a quarter of a million spectators and
television viewers. Gigantic helium balloons, colorfully designed floats
and big, brassy bands filled the streets of  Downtown San José
entertaining parade-goers of all ages. Named “One of the Top 25
Parades in America” by the International Festival and Events
Association and USA Today, the parade has become an important part
of family traditions and holiday season joy in Northern California.

SJHP creates long lasting memories and is an integral part of the
“Downtown San José For The Holidays” campaign to attract visitors.
The parade’s broadcast has a vast reach that encourages new visitors
during this festive time of holiday activities.

18 strategic support services
To provide department services that support and guide the provisions of core
services.

Celebrating 25 Years of Joy and Magic
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The Department of Parks, Recreation and Neighborhood Services is the largest department within the City, outside
of public safety. Our services vary greatly and include such programs as after school activities for youth, meals for
seniors, and sport leagues for adults.

The Department also operates a large number of community facilities, with 42 community centers and 165 public
parks throughout San José. Recreation Leaders, Gardeners, and Park Rangers are just a few of the Department’s
employees who the community interacts with on a daily basis.

We continue to look for cost-saving measures that avoid reductions and provide the maximum possible amount
of service to residents. We are working on a Re-use Strategy to enter into partnerships with agencies to operate
and provide services at selected centers.

Personal
$45,434,863

74%

Non-Personal
$15,673,863

26%

          Dollars Per Category

department of parks, recreation and neighborhood services

joy

Fiscal Year 2004-05 Operational Budget

To provide department services that support and guide the provisions of core
services.
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